
KAINORA PHOENIX

AI-Powered Turnaround
& Recovery Management

You lead the relationship
and the turnaround.

From the first conversation to
dependable operation.

Recover. Rebuild. Outperform.
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The team needs a workable shared
understanding
Plans, records and operating experience do not automatically agree

Uncertain
information

Which source supports
this conclusion?

Competing
explanations

What would change our
interpretation?

Work between
people

Who accepts the next
responsibility?
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Support from the first conversation

Discovery and Engagement within Recovery Planning and Execution Intelligence

Understand

Preserve their concern,
sources and competing
accounts.

Present your
method

Use your approved
approach, capabilities
and examples.

Shape the
engagement

Review the proposed
scope, conditions and
next decision.

An initial account begins the record. It does not establish a mandate.
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Carry the understanding into assessment

A reviewed handover preserves what was learned and what was promised

The entry package

Sources and open questions
Method and proposal versions
Accepted obligations
Permitted context and access

The authority to proceed

Discovery and information use
Adviser engagement
Phoenix assessment scope
Receiving owner acknowledgment

A sent proposal is not authorization. A later correction can reopen an assumption.
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How Phoenix fits together

Support starts in discovery and continues within the agreed scope

Recovery Planning and Execution Intelligence
Shared context, decisions and follow-through across the journey

Discovery

Understand the client
Present your method
Shape and authorize

Paid assessment

Investigate and define
Model and rehearse
Accept the findings

Delivery

Engineer and connect
Prove and activate
Stabilize and transfer

Operation

Use the capability
Verify business value
Authorize
improvements

Manage recovery • Establish capabilities • Separate authority at each commitment
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Recovery Planning and Execution Intelligence

A shared working context that helps the team decide what to do next

Question

Why is completed work
still blocked from
billing?

Investigate

Inspect the records. Compare
explanations. Identify missing
evidence. Prepare the human
decision.
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Evidence, decisions and action

A consequential interpretation stays open to inspection and challenge

01

Inspect the sources

Keep conflicting accounts
and uncertainty visible.

→

02

Challenge and
decide

Compare options. Record
the human decision and its
basis.

→

03

Carry the work
through

Accept responsibility.
Verify the required effect.

New evidence → affected assumptions and commitments → authorized adjustment
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ASCENT

Kainora’s method alongside the adviser’s approved approach

01 Align and authorize

02 Assess and define

03 Model and rehearse

04 Engineer and connect

05 Prove and activate

06 Stabilize and transfer

07 Operate and evolve

Assessment includes stages 2 and 3.

Align and authorize includes discovery, method presentation and engagement formation.
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Recovery Capability Rehearsal

An installed synthetic experience near the end of a scoped paid assessment

See it

A guided walkthrough
makes the proposed work
understandable.

Try it

Named stakeholders
explore ordinary work,
exceptions and authority.

Revisit it

Narrated recordings
preserve the same model
and scenario version.

Experience and refine the proposed work. Live operation and benefits require subsequent evidence.
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Copper Basin: completed work to supported
billing
Fictional industrial-services business • synthetic scenario

Ready

$37,000

Blocked

$82,000

Outcome unknown

$21,000

Receiver-accepted

$0

CB-J02 · $18,000

Scope authorization, cost review, accepted ownership and controller approval remain
unresolved.

Initial register: $140,000. Ready and receiver acceptance do not establish revenue or cash.
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A bounded paid assessment

Deepen the reviewed discovery context and experience the proposed work

Establish the basis

Sources, open questions, accepted
obligations, options and acceptance
conditions.

Experience the proposed work

Installed rehearsal, stakeholder use,
narrated walkthroughs and reviewed
findings.

Next: recovery management support, capability delivery, both, or a different
course.
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Bring one consequential recovery situation

What brought this to your attention?

What have you tried? What would make the next conversation
useful?

Let’s examine it with the person responsible and determine whether a
scoped assessment would help.

Oleg Cohen • info@kainora.ai • kainora.ai/phoenix/
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